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Our Vision

Our Mission

Our Priorities

Our Values

The Bayview Community Centre (BCC) is the hub of Bayview; we foster
community connections, nurture social and cultural well-being, promote resilience
and collaborate for community-led development.

Our Strategy

A thriving, caring and connected commUNITY.

To ensure the Community Centre is an accessible hub with a wide range of
activities that foster community cohesion.
To create opportunities for meaningful social and cultural connections.
To promote community pride, social cohesion and problem solving through
responsive and collaborative community-led development.
To promote local resilience by supporting sustainability, prosperity, equality
and preparedness in the community.

The Bayview Community Centre values:
A caring, family-friendly environment that is open and welcoming to
everyone;
Being open-minded, receptive and responsive to new ideas and changing
community needs.
Partnership with other organisations working for the common good of the
community;
Being a role model of excellence in everything we do.
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Chairperson’s Report

     Who are we

     Report scope

     Acknowledgement & Thanks to Our Funders

Bayview Community Centre Association Incorporated is a not-for-profit organisation and registered
charity, overseen by a Governance Board committed to the Bayview community. We have association
members, staff, volunteers and interested residents. We lease this building from Auckland Council. 
Bayview is a “gated community” in the sense that our geographical area has only two gateways and
people travel into our community rather than through it. Along with the school, kindergarten and local
shops Bayview Community Centre provides essential services within this community. We operate an
Early Learning Centre, Playgroups for preschool aged children, and an Out of School Care and
Recreation (OSCAR) service for school aged children. We hire out our facilities for regular and casual
events. Our programmes and community led activities are strategic to the wellbeing of the community.

The Board’s term runs from one October AGM to the next, while our Financial Year and Annual
Strategic Plan run from July to June. This report therefore covers October 2025 to October 2026,
and some of its content naturally overlaps with other reports presented at the AGM.

Our AGM is an opportune time to thank and acknowledge the funding and support we receive from
Auckland Council/Kaipatiki Local Board, the Ministry of Education and Ministry of Social
Development. Our other income comes from the Early Learning Centre and OSCAR programme
fees, local grants, and the hire of our facilities to community groups and individuals in line with
council guidelines. Thank you to our community members who support these activities and
encourage regular hireage.

Colleen Dutton
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     Acknowledgement & Thanks to Our Board & Staff

We have eight volunteers on the Board, and collectively we employ around 31 staff. Board members
are Colleen Dutton (Chair), Divina Paredes (Secretary), Rebecca Subritsky (Treasurer October-
March), Angela Lam (Treasurer April-October), Taryn Davies (ELC Representative), Karolina
Sargeant, Murray Sheard and Natasha Douglas. Thank you for your preparation, collaboration and
contribution to monthly meetings and ongoing interactions in the community. 

We appreciate the significant roles of Kirsty Stone (BCC Manager October-July), Emma Faulkner
(BCC Manager August-October) and Ella Paumolevuka (ELC Manager) for the board. We value the
contribution of Emma Ryburn-Phengsavath (Kaipatiki Local Board liaison) to board meetings and
KLB members to our events. We appreciate relationships with Jamie Adkins (Place and Partner
Specialist) and his staff from Auckland Council. Thank you to all staff and board members who work
with purpose and cooperation to empower our community.



     Bayview Annual Plan

     Board development

The Board sets the Annual Strategy and works with Managers and Auckland Council to write the
Annual Plans. The BCC Annual Plan was successfully fulfilled in June 2026, and benchmarks were
maintained for 2026-27. The ELC Annual Plan sits within the BCC vision but has its own goals,
focused on successful Early Childhood Education. The Annual Plans 2026-7 are available in the AGM
pack.

The board have continued to review how we work. We have benefitted from a consistent team and
high attendance at meetings. Subcommittees have worked on HR matters. Individual board members
have joined webinars on topics such as Use of AI, Marketing, Use of social media and Emergency
Preparedness. 

Succession planning has been used this year, including for Treasurer and Chair roles. Thank you,
Rebecca for serving seven years on the Board. As required by the Constitution, I will step down as
Chair, but I will remain available as a co-opted member. These changes make way for two new
members.

We maintain a summary of conflicts of interest. This year, two board members had children in the
ELC, four had children in OSCAR, one worked in Auckland Council-related employment, one was
involved in Craft Mob and Ladies Social Group, and one supervising a D&D group. These
connections have been beneficial to discussions and voting on relevant decisions has been managed
appropriately.
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 Key Changes 
“Kia whakatōmuri te haere whakamua” I walk backwards into the future with my eyes fixed on
my past. 
In that spirit, we acknowledge with sadness the death of Jill Nerheny QSM in September and
reflect on the contribution she made to Bayview through the Kaipatiki Community Facilities Trust
and the establishment of the Bayview Placemaking Project (BPP), which later amalgamated
with Bayview Community Centre.

We were sorry to farewell Kirsty Stone, who resigned from her role as BCC Manager this year. Over
three years, she made significant improvements within our organisation and the wider community, and
her diligence and kindness were noteworthy.

We are grateful to Ella Paumolevuka, our ELC Manager, for extending her skills and energy to support
OSCAR during this time of transition, and BCC and ELC staff have demonstrated a great teamwork ethic
throughout. We welcome Emma Faulkner, who became BCC Manager in August, and look forward to
benefiting from the new set of skills she brings to BCC. 

The Early Learning Centre increased its level of excellence in the Education Review Office three yearly
audit. Congratulations to Ella and her team for all the hard work that went into this accomplishment. Just
one example of their excellent programming was the accumulation of six months of art work into an
exhibition onsite.

Progress on the backyard project stalled because remedial work was needed on the property. We are
continuing discussions with Auckland Council to address mould in one of our storage spaces. In the
meantime, we focused our resources on core services, and we continue to celebrate examples of
communication, creativity and care across the centre in our monthly reports.



Our Future 

     Summary

 Over the next 12 months we aim to better understand the needs of our community. This will guide
the board as we refresh our goals and build resources for resilience, drawing on a range of people,
media and language resources.

The last 12 months have brought both change and collaboration. Through it all, individuals and
groups have contributed to the wellbeing of our community hub, and these contributions are worth
celebrating. Thank you to everyone who has been part of Bayview Community Centre this year.
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Early Learning Centre
Manager's Report

     Key Highlights of the Year

Kia ora koutou,

This has been another busy, rewarding, and inspiring year for Bayview ELC. Throughout the year,
we have remained focused on providing meaningful learning opportunities that enable our tamariki
to thrive, grow, and excel within our early learning environment.

Bayview Early Learning Centre continues to be a place where strong relationships, community
connections, and a commitment to learning sit at the heart of all that we do. The following highlights
reflect some of the many achievements and successes we have celebrated together this year.

Elisiva Paumolevuka 

We continue to strengthen our connection with the wider community through sustainability
initiatives such as native tree planting, weeding, litter clean-ups, deeper learning like our
tuna (eel) and weta inquiry, and caring for our waterways. With the ongoing support and
guidance of Angi from Pest Free Kaipātiki, who has been a passionate advocate for this
work, our tamariki continue to deepen their understanding of kaitiakitanga and
environmental stewardship, inspiring them to care for people, places, and the natural world.

Our whānau are at the heart of Bayview ELC and continue to be one of our greatest
strengths. We deeply value the strong partnerships we have with each and every family,
built through open communication, shared experiences, and genuine connections. No
matter how busy life becomes, our whānau consistently make time to support their children,
our centre, and the wider learning community. Whether contributing resources, sharing
knowledge, attending events, or responding when support is needed, their generosity,
presence, and commitment help make Bayview ELC the nurturing and connected
environment it is. We are incredibly grateful for the trust, support, and collaboration of our
whānau as we work together to achieve the best outcomes for our tamariki.
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Our trips have included the Strawberry Farm, Auckland Zoo, Takapuna Beach, and other
destinations, as well as our popular annual trips like to Rangitoto Island. We provide these
experiences to give our tamariki varied opportunities to learn within the wider community.

Special events have included a six-month art gallery project, a Christmas lights display, a
Halloween disco, and our glow-worm night. We organise these events for our whānau,
creating opportunities to connect and strengthen the relationships that are central to our
centre.

In closing, I would like to thank our dedicated teaching team, board members, whānau,
and the community for their ongoing commitment to Bayview ELC. Together we continue
to create a rich, inclusive, and nurturing environment where our tamariki can flourish. We
look forward to another year of growth, learning, and strengthening the connections that
make Bayview ELC such a special place.

I would also like to acknowledge Rebecca, who has played an important role in Bayview
ELC’s past, present, and future. Her contributions have helped shape the centre into what
it is today, and we will always be grateful for her support.

Mā te huruhuru ka rere te manu – Adorn the bird with feathers, so it may fly. 

Children thrive when they are nurtured, supported, and given the tools they need to
succeed. 
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It has been a privilege to join Bayview Community Centre as the Centre Manager. I am incredibly
grateful for the warm welcome I have received from the Board, staff, and the wider Bayview
community.

Starting a new role is always a period of learning and getting to know Centre and its people, and I
have really appreciated the support, encouragement and knowledge shared with me as I have settled
into the Centre Manager position.

I would like to take this opportunity to acknowledge and thank the Board and Auckland Council for
their support and guidance during my transition into the role. I would also like to acknowledge and
thank Kirsty, the previous Centre Manager, for the work she has done and for the foundations she
has left for us to build on.

A special thank you also goes to the Kaipātiki Local Board for its ongoing funding and support. This
support has enabled us to provide valuable community initiatives and events, including our Repair
Cafés, creating opportunities for people to connect, share skills, reduce waste and contribute to a
more sustainable community.

Most importantly, I would like to thank the Bayview Community Centre team. You have made me feel
incredibly welcome and supported since I started, and I am grateful for the commitment, and care
you bring to your work. The team genuinely cares about the Centre and the people who use it.

     Our People

     Out of School Care 

Centre Manager’s Report
Emma Faulkner 
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We operate three programmes as part of our OSCAR (Out of School Care and Recreation) service,
which is overseen by the Ministry of Social Development. Our service is licensed to accommodate
up to 70 children per session for BSC & ASC and more recently increased from 70 to 80 in the SHP
after a successful audit, catering for tamariki aged between 5 and 13 years.

Our Before School Care and After School Care programmes have continued to maintain strong
attendance and engagement from families within our community. The School Holiday Programme
remains highly popular, with most programme days reaching full capacity before the start of each
holiday period. To better support local families, we recently introduced a two-stage booking process.
The first booking window is reserved for Bayview families, with registrations opening to the wider
public two weeks later. This initiative has been well received by parents and has helped ensure local
families have equitable access to the programme.

Each year, we deliver more than 500 hours of quality holiday programme activities, providing safe,
engaging, and enriching experiences for children throughout the school holidays.

We extend our sincere thanks to Suhair, Sena, and the entire OSCAR team for their ongoing
dedication, care, and commitment to supporting our tamariki and their whānau. Their hard work
plays a vital role in the success of our programmes and the positive experiences of the children in
our care.

He rākau whakamarumaru mō ngā tamariki
A sheltering tree for the children.



Our Community Activations

Over the past year, the Bayview Community Centre has continued to provide a diverse range of
programmes, events, workshops and community activities.

Some of the programmes and activities delivered have included:

Family, Children and Young People
Plunket Babysitting Course
Undergraduate Drop-in Clinic
Disney Discs Swap Event
Halloween Festival including messy play, face painting workshop, lollies, map and photo
competition
Beautiful Bayview Photo Competition
Create & Play Afternoon
Kaipatiki Community Houses Colouring Competition and Bunny Hunt
Bayview's Amazing Race
Bayview's Christmas Cultural Celebration & Market
Lunar New Year Celebration

Health, Wellbeing and Inclusion
Understanding Autism with Arletta van den Bosch
Neurospicy Support Group 
Understanding and Supporting Anxiety and Emotional Regulation in Autism and Related
Neurodivergent Conditions
Supporting and Including Neurodivergent People in School, Work and Our Community
CPR & AED Training – Restart a Heart Day
Frauds and Scams Awareness Workshop
Meet the Neighbours
Yoga
Pilates 

Sustainability and Community Environment
Repair Café
Poi Making Workshop
Spring Plant Sale
Bring Butterflies Back to Bayview with the Moths and Butterflies Trust
Coastal Clean-up at Manuka Reserve
Clothing Swap

These initiatives have provided opportunities for our community to come together while also
encouraging sustainability, reuse, environmental awareness and care for our local area.
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Building Community Connections 

One of the key strengths of the Bayview Community Centre is its ability to bring people together.
Events such as Meet the Neighbours, Bayview's Amazing Race, the Christmas Cultural Celebration
& Market, Lunar New Year celebrations and our community workshops create opportunities for
people to meet others, learn something new and feel more connected to where they live.

The Centre is not simply a place where programmes are delivered. It is a place where relationships
are formed, ideas are shared and people can feel that they belong.

As I have settled into the Centre Manager role, I have been encouraged by the range of people and
organisations who connect with the Bayview Community Centre. I look forward to continuing to
strengthen these relationships and finding new ways to respond to the needs and interests of our
community.



Highlights 

Appointment of Hannah, our Kaipātiki Repair Café Coordinator

In February, we welcomed Hannah Bennett to the team with much enthusiasm! Having a Kaipātiki
Repair Café Coordinator has made a significant difference to the consistency, organisation and profile
of our Repair Cafés. 
The repair cafes have been a great success throughout 2026. These events are held at one of the four
community centres of Kaipātiki on the first Saturday of each month, supported by a range of
volunteers from our local community.
In 2026 to the end of October, the repair cafes have welcomed a total of around 780 people, with 484
items being presented for repair. We’ve managed a 60% success rate in repairing or mending these
items, keeping them out of landfill, and we’ve also given advice on a further 13% of items for other
options on repairs.

Thank you to the Kaipātiki Local Board for making this possible. 

First ever commUNITY Lunar New Year celebration

For the first time, the Bayview Community Centre hosted an offical Lunar New Year celebration, with
volunteers Margaret, Oscar and Chadwynn welcoming Bayviewians to the Centre on Friday 13
February to learn more about this special time of year on the Chinese calendar. The evening
included colouring, kai and plenty of opportunity for connection and conversation. We anticipate this
to be the first of many such celebrations with our Asian community.
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Launch of the Neurospicy Support Group

This year saw the launch of our Neurospicy Support Group, created to provide a welcoming, informal
space for parents of children with neurodiversity to connect, share experiences and support one
another. The group was established in response to a clear need for greater connection and community
identified by team member Mariette, with the sessions providing a relaxed environment for caregivers
to meet others who “get it”. The group is now one of our most popular free monthly offerings.
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 Looking Ahead 
As I look ahead in my role as Centre Manager, I am excited about building on the strong foundation
already established at the Bayview Community Centre and I look forward to working alongside the
Board, Centre team, volunteers, community groups and the wider community. Together, we can
continue to strengthen the Centre’s role as a place where people feel welcome, connected and
supported.

Over the coming year, our focus will be on strengthening the Centre’s connection with the local
community, developing programmes that respond to local needs, and creating more opportunities for
people to connect, participate and contribute.

Key areas of focus will include:
Strengthening community engagement and increasing participation in Centre activities,
programmes and events.
Building strong community partnerships with local groups, organisations, schools, businesses
and other community services.
Increasing volunteer and community participation, providing more opportunities for people to
share their skills, ideas and time.
Supporting our Centre team, ensuring staff have the resources, support and development
opportunities they need to deliver quality services.
Exploring new funding opportunities and partnerships to support the ongoing development and
sustainability of the Centre.
Improving systems and processes to make the Centre more efficient, organised and responsive.
Creating accessible and inclusive activities that welcome people of all ages, backgrounds and
abilities.
Revamping and developing the Centre backyard to create a more attractive, functional and
welcoming outdoor space that can be used by the community for activities, events, recreation and
connection.
Responding to emerging community needs, remaining flexible and open to new ideas and
opportunities as they arise.

.
 Thank you 

I would like to thank everyone who contributes to making the Bayview Community Centre what it is.
Thank you to the Board for your support and governance.

Thank you to the Bayview Community Centre team for welcoming me so warmly and for the work you
do every day and thank you to our volunteers, programme facilitators, community groups, partners
and, most importantly, the people of Bayview who participate in and support our Centre.

I am very grateful for the opportunity to be part of the Bayview Community Centre and look forward to
seeing what we can achieve together in the year ahead.

12



Treasurer's Report

For the year ended 30 June 2026, Bayview Community Centre recorded an overall loss. This
result was primarily driven by Early Learning Centre (ELC) incurring a larger than budgeted
loss, while growth in BCC trading revenue was insufficient to offset the overall increase in
total expenses.

ELC revenue decreased compared with the prior year. Although fee revenue increased, the
reduction in Ministry of Education operating funding exceeded the additional fee income,
resulting in an overall decline in revenue.In contrast, BCC recorded strong revenue growth,
with Auckland Council funding nearly doubling compared with the previous year. BCC also
experienced growth across other revenue streams, including programme fees and room hire
income, which contributed positively to overall revenue performance.

Total expenses for both BCC and ELC increased compared with the prior year. As in
previous years, employee remuneration was the primary driver of the increase in
expenditure for both entities. At the ELC, staff wage costs decreased slightly as the centre
relied more heavily on relieving staff. As a result, there was a significant increase in reliever
costs compared with the previous year. Similarly, wage costs were the main contributor to
BCC's increased expenses. This was due to a combination of factors, including additional
administrative hours, increases in the minimum wage, and the need to maintain equitable
pay levels across the wider team.

Despite the reported loss, the Centre's overall financial position remains strong. Appropriate
contingency plans are in place, including reserves equivalent to approximately three months
of operating expenditure held in term deposits. These funds provide financial stability and
help ensure continuity of services in the event of unexpected circumstances.

I would like to extend my sincere thanks to the Board for its patience and support as I
transition into the Treasurer role. I am particularly grateful to our previous Treasurer,
Rebecca, for her assistance and willingness to share her knowledge. Her support has been
invaluable in helping me develop a deeper understanding of the organisation's financial
history and accounting processes.

My thanks also go to Brooke for her ongoing support in familiarising me with the accounts
and day to day business operations. In addition, I would like to acknowledge our previous
Centre Manager, Kirsty, for her generous support and for sharing her knowledge and
experience. Her guidance has greatly assisted me in gaining a broader understanding of the
organisation and its operations.

Angela Lam  
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Note  Actual This Year $  Actual Last Year $

Revenue

Donations, koha, bequest and general fundraising
activities 

1 308 807

General Grants 1 109.703 50,589

Goverment service delivery grants/contracts 1 677,563 695,371

Membership fees and subscriptions 1 459,128 416,394

Revenue from commercial activities 1 52,837 44,515

Interest, dividends and other investments revenue 1 26,731 42,551

Other revenue 1 700 641

Total Revenue 1,326,971 1,250,841

Expenses

Employee remuneration and other related
expenses 

2 1,178,650 1,096,081

Other expenses related to service delivery 2 163,129 153,763

Grants and donations made 2 - 360

Other Expenses 2 37,9114 46,903

Total Expenses 1,379,770 1,297,108

Surplus/(Deficit) for the Year (52,799) (46,266)

     Statement of Financial Performance for Year Ended 30 June 2026

Financials
Bayview Community Centre Association Inc
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These financial statements are an extract of our 2025-2026 Performance Report which includes the
Notes referenced.
Our appointed auditor, Dellow Financial Services Ltd has completed their review and provided the
following opinion:

In our opinion, the Performance Report fairly represents, in all material respects:

the entity information for the year ended 30 June 2026;
the service performance for the year ended 30 June 2026, in that the service performance
information is appropriate and meaningful and prepared in accordance with the entity’s measurement
bases or evaluation methods;
the financial position of Bayview Community Centre Association Incorporated as at 30 June 2026,
and its financial performance, and cash flows for the year then ended, 

in accordance with the Tier 3 (NFP) Standard Issued by the New Zealand Accounting Standards Board
of the External Reporting Board (XRB).

A full copy of the 2025-2026 Performance Report is available for our Incorporated Society members.



     Statement of Financial Position as at 30 June 2026

Note Actual This Year $ Actual Last Year $

Assets

Current Assets 

Cash and short term deposits 3 325,436 344,924

Investments 7 652,045 657,704

Debtors and prepayments 3 83,823 63,652

Total Current Assets  1,061,304 1,066,280

Non-Current Assets 

Property, plant and equipment  5 294,614 321,037

Total Non-Current Assets  294,614 321,037

Total Assets  1,355,918 1,387,318

Liabilities 

Current Liabilities 

Creditors and accrued expenses  4 27,809 30,572

Employee costs payable 4 132,352 89,733

Deferred revenue 6 11,536

Total Current Liabilities  171,698 120,305

Total Assets less Total Liabilities (Net Assets)  1,184,220 1,267,013

Accumulated Funds 

Capital contributed by owners or members  0 0

Accumulated surpluses or (deficits)  8 1,184,220 1,267,013

Total Accumulated Funds  1,184,220 1,267,013

Financials
Bayview Community Centre Association Inc
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Notes can be viewed in the full 2025-2026 Performance Report



     Governance Board

     Community Centre Staff

     Early Learning Centre Staff

Centre Manager - Elisiva Paumolevuka (Ella)
Senior Teacher - Tammy Jensen
Teacher - Over 2's - Christine Worsley
Teacher - Over 2's - Helen Lamberton
Teacher - Under 2's - Gigi Chung
Support Teacher  - Tia Pereia 
Kitchen - Freddy Kloss
Administrator - Emma Rountree

Our Team

Our Governance Board are all volunteers who give their time,
experience and passion for Bayview to lead the strategic direction of
the work done at the Centre.  Elections are held each October at our
Annual General Meeting which is open for all to attend. 

Centre Manager – Emma Faulkner
Accounts Administrator/2IC – Brooke Withy 
Office Administrator – Gill Tregonning 
Community Engagement Facilitator – Victoria Anderson 
Playgroup Supervisor – Mariette Kemp 
Before & After School Programme Supervisor – Suhair Hussain 
School Holiday Programme Supervisor – Sena Al Bakri 
Kaipatiki Repair Cafe Co-ordinator - Hannah Bennett 
We have an additional 13 Part-time / Casual OSCAR Staff

Chair – Colleen Dutton
Treasurer – Andrea Lam
Secretary – Divina Paredes
ELC Parent Rep – Taryn Davies
Board members – Karolina Sargeant, Murray Sheard, Natasha Douglas
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Sewing
Connection

Pēpē

Early Learning Centre: A community-based centre licensed for 35 children. The ELCis
extremely popular, offers full day care and has a lengthy waitlist. 
OSCAR Accredited Programmes:

School Holiday Programme. Licensed for 80 children. The Programme averaged
60 children per day during the most recent financial year.
Before School Care (BSC) and After School Care (ASC).  Licensed for 70
children. BSC averaged 28 children and ASC averanged 61 during the last financial
year.

Casual Hires: We have 3 rooms for hire. A hall for parties / celebrations, large meeting
room and a small meeting room ideal for counsellors or business meetings.
Regular Hirers: Mix of paid and free hires with many listed below.
Community-led Events: volunteers who donate their time to offer a free community
activity. 
Centre-led Events:  A wide variety of one-off or annual events as well as more regular
ones.  We aim to offer as many events as possible free of charge.

Our Services and Events

Regular Hirers and Activities
Ngā mihi nui to our regular hirers and community groups, you help make our Centre what it
is!  If you are interested in attending any of these activities, please check out the Community
Centre website.

And a warm
welcome to our
newest regular

hirers!

Onyuhan
Korean Church
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Neurospicy Support Group

D&D

Line Dancing 

Mixed Media 
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WINNER BBPC WINNER BBPC YOUTH PLANT SALE

COASTAL CLEAN UP FACEPAINTING

MOMENTS CAPTURED

MEET THE NEIGHBOURS



Our programmes are supported by funding from the Ministry of Education (ELC and
Playgroup), the Ministry of Social Development (OSCAR programmes), and Auckland
Council/Kaipātiki Local Board through the Community Centre Management Agreement

(CCMA) and local grants like Sustainable Places. Additional funding comes from parent fees
for the OSCAR programme, casual and regular venue hirers, and generous donations.

Our Funders

Bayview Community Centre
72 Bayview Road, Bayview
PO Box 40391, Glenfield 0747
Office@bayviewcentre.org.nz
Office Phone:  09 443 0231
OSCAR Phone:  09 444 8006
Office Hours: Weekdays 9am to 3pm

Bayview Early Learning Centre
72 Bayview Road, Bayview
PO Box 40391, Glenfield 0747
office@bayviewelc.org.nz
Phone: (09) 443 8144
Hours: Weekdays 7.30am to 5.30pm

Ngā mihi to all our supporters, staff, volunteers,
hirers and whanau, we appreciate you!
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